GREATER ALEXANDRRIA ECOMONIC DEVELOPMENT AUTHORITY
OPERATIONS & HUMAN RESOURCES COMMITTEE MEETING

Date: Tuesday, April 14, 2026
Present: Mr. Ronald Morgan, Chair; Mr. Steven McGee
Absent: None

The committee meeting of the Greater Alexandria Economic Development Authority’s
Operations & Human Resources Committee was called to order at 8:45 am by Commissioner
Morgan. Administrative Assistant Kiana Siders, called roll. A quorum was present.

It was moved by Commissioner McGee and seconded by Commissioner Morgan to consider
approval of Resolution Ratifying Lease Agreements for Existing Tenants at 720 Murray Street.
Discussion was held, motion carried unanimously.

It was moved by Commissioner Morgan and seconded by Commissioner McGee to consider
approval of Resolution Adopting Conference Room Use Policy and Fee Schedule for GAEDA-
Owned Property. Discussion was held, motion carried unanimously.

Following discussion, it was moved by Commissioner McGee and seconded by Commissioner
Morgan to table for 1-week, the motion to approve and adopt the job description for the Director
of Communications and to authorize posting of the position and solicitation of applicants until
the position is filled.

Commissioner Morgan addressed the board regarding Executive Director Angela Varnado
employee evaluation. Following discussion, the Board agreed to add on April 21% meeting
agenda to enter Executive Session to discuss Ms. Varnado’s evaluation.

There being no further business to come before the Committee, the meeting was adjourned at
9:18 am.



