
Greater Alexandria Economic Development Authority 
Capital Projects Committee Meeting 

 
 

Minutes: Meeting of Tuesday, February 10, 2026 

Present: Ms. Zendrea Whitehead, Chair; Rev. Earl Williams Jr.; Mr. Ronald Morgan 

Absent: None 

The committee meeting of the Greater Alexandria Economic Development Authority’s Capital 
Projects Committee was called to order at 8:35 a.m. by Commissioner Whitehead. 
Administrative Assistant, Kiana Siders called the roll. A quorum was present. 

Executive Director, Angela Varnado requested that the presentation from Thaddyeus Dixon 
(Latter & Blum Central Realty) regarding the project sites be postponed due to unforeseen 
circumstances. 

There being no business to come before the Committee, the meeting was adjourned at 8:36 a.m. 

  



Greater Alexandria Economic Development Authority 
Economic Development Committee Meeting 

 
 

Minutes: Meeting of Tuesday, February 10, 2026 

Present: Rev. Earl Williams Jr., Chair; Mr. Steven McGee, Vice-Chair; Ms. Zendrea 
Whitehead 

Absent: None 

The committee meeting of the Greater Alexandria Economic Development Authority’s Economic 
Development Committee was called to order at 8:36 a.m. by Commissioner McGee. 
Administrative Assistant, Kiana Siders called the roll. A quorum was present. 

Following discussion, the Executive Director recommended to the Board that the grant request 
be converted to a Cooperative Endeavor Agreement. 

It was moved by Commissioner McGee and seconded by Commissioner Williams to consider a 
grant request for Mission to Marketplace, Heart of Louisiana Concert Series not to exceed 
Twenty Thousand Dollars ($20,000) for assistance with meals, advertising, and marketing for the 
Heart of Louisiana series to be held May 2026 through October 2026. There being no further 
discussion, motion carried. 

There being no business to come before the Committee, the meeting was adjourned at 8:50 a.m. 

 

 

 



Greater Alexandria Economic Development Authority 
Operations & Human Resource Committee Meeting 

 
 

Minutes: Meeting of Tuesday, February 10, 2026 
 
Present: Mr. Ronald Morgan, Chair; Mr. Steven McGee 
 
Absent: None 
 
The committee meeting of the Greater Alexandria Economic Development Authority’s 
Operations & Human Resources Committee was called to order at 8:50 a.m. by Commissioner 
Morgan. Administrative Assistant, Kiana Siders called the roll. A quorum was present. 
 
The Board heard a presentation from Harlan Victor (VLP Design) regarding GAEDA 
Headquarters. A discussion was held. 
 
There being no further business to come before the Committee, the meeting was adjourned at 
9:06 a.m. 
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