Greater Alexandria Economic Development Authority

Regular Meeting
Minutes: Meeting of Tuesday January 20, 2026
Present: Mr. Steven R. McGee, Chair

Mr. Ronald Morgan, Vice Chair
Rev. Earl Williams Jr., Secretary/Treasurer
Ms. Zendrea Whitehead

The monthly regular meeting of the Greater Alexandria Economic Development Authority
(GAEDA) was called to order at 8:07 am by Chair, Steven McGee. Administrative Assistant
Kiana Siders called roll. A quorum was present.

It was moved by Commissioner Morgan and seconded by Commissioner Williams to approve the
January 2026 Consent Agenda. A discussion was held. There being no further discussion or
comments, the motion passed unanimously (4-0).

Commissioner Williams offered a substitute motion to replace the executive director employment
agreement for one year with a salary of Ninety-Five Thousand dollars ($95,000). The substitute
motion failed for lack of a second and was not considered.

It was moved by Commissioner Whitehead and seconded by Commissioner McGee to approve
the Executive Director’s Employment Contract. A discussion was held. There being no further
discussion or comments, a roll call vote was as follows:

e Commissioner McGee: Yes

e Commissioner Morgan: Yes

e Commissioner Williams: No

e Commissioner Whitehead: Yes

Motion failed by a vote of (3-1)

It was moved by Commissioner Morgan and seconded by Commissioner Whitehead to approve
the 2025 Amendments and the 2026 Budget. A discussion was held. There being no further
discussion or comments, the motion passed.

It was moved by Commissioner McGee and seconded by Commissioner Whitehead to reconsider
a Cooperative Endeavor Agreement with the Alexandria Museum of Art in an amount not exceed
Ten Thousand Dollars ($10,000) for the 2026 Exhibition Series. There being no further
discussion or comments, a roll call vote was as follows:

e Commissioner McGee: Yes



e Commissioner Morgan: Yes
e Commissioner Williams: Yes
e Commissioner Whitehead: Yes

The motion passed unanimously (4-0)

It was moved by Commissioner McGee and seconded by Commissioner Morgan to reconsider a
Cooperative Endeavor Agreement with the Rapides Symphony Orchestra in an amount not to
exceed Five Thousand Dollars ($5,000) for the 2026 Concert Series. A discussion was held.
There being no further discussion or comments, roll call vote was as follows:

e Commissioner McGee: Yes

e Commissioner Morgan: Yes

e Commissioner Williams: Yes

e Commissioner Whitehead: Yes

The motion passed unanimously (4-0)

It was moved by Commissioner McGee and seconded by Commissioner Whitehead to reconsider
a grant request from the United Educational Missionary Baptist Association (UEMBA) in an
amount not to exceed Twenty Thousand Dollars ($20,000) to assist with meals, advertising, and
marketing for the NBCA Great Commission Church Summit to be held February 23-25, 2026, at
the Holiday Inn Downtown and Randolph Riverfront Center. A discussion was held. There being
no further discussion or comments, roll call vote was as follows:

e Commissioner McGee: Yes

e Commissioner Morgan: Yes

e Commissioner Williams: Yes

e Commissioner Whitehead: Yes

The motion passed unanimously (4-0)

It was moved by Commissioner McGee and seconded by Commissioner Morgan to reconsider a
grant request from the St. Matthews Baptist Church in an amount not to exceed Ten Thousand
Dollars ($10,000) to assist with meals, advertising, and marketing for the program “An Evening
of Spirituals” to be held February 12, 2026. A discussion was held. There being no further
discussion or comments, roll call vote was as follows:

e Commissioner McGee: Yes

e Commissioner Morgan: Yes

e Commissioner Williams: Yes

e Commissioner Whitehead: Yes



The motion passed unanimously (4-0)

It was moved by Commissioner Morgan and seconded by Commissioner Whitehead to approve a
grant request from the Resonance Cultural Arts Initiative Inc. in an amount not to exceed Ten
Thousand Dollars ($10,000) to assist with advertising and marketing for the Black Brillance Art
Show 2026 to be held April 18", 2026, at the Lagniappe Theatre. A discussion was held. There
being no further discussion or comments, roll call vote was as follows:

e Commissioner McGee: Yes

e Commissioner Morgan: Yes

e Commissioner Williams: Yes

e Commissioner Whitehead: Yes

The motion passed unanimously (4-0)

Motion from the Floor

Commissioner Williams requested an item to be added to the agenda. Commissioner Williams
requested that a revised Executive Director employment agreement for the period of two years
and the pay not to exceed Ninety-Eight Thousand Eight Hundred dollars ($98,800). A discussion
was held. There being no further discussion or comments, a roll call vote was as follows:

Commissioner McGee: Yes
Commissioner Morgan: Yes
Commissioner Williams: Yes
Commissioner Whitehead: Yes

There being no further discussion, the motion passed unanimously (4-0).

It was moved by Commissioner McGee and seconded by Commissioner Morgan to approve a
revised Executive Director employment agreement for the period of two years and for the pay
not to exceed Ninety-Eight Thousand Eight Hundred dollars ($98,800). A roll call vote was as
follows:

Commissioner McGee: Yes
Commissioner Morgan: Yes
Commissioner Williams: Yes
Commissioner Whitehead: Yes

There being no further discussion, the motion passed unanimously (4-0)

Commissioner Comments
Commissioner Morgan expressed appreciation for Ms. Varnado dedication and tireless efforts in
working behind the scenes to help lead GAEDA in the right direction.



Commissioner Whitehead and Commissioner McGee expressed their commitment to moving
GAEDA forward in a positive direction as a unified team.

Executive Director Comments

Executive Director, Angela Varnado, expressed sincere gratitude to the public, staff and Board
for their continued support. She expressed her desire for her legacy to center on serving
underserved communities and minority-owned small businesses within the community.

Legal Counsel Comments
Legal counsel provided general updates and expressed appreciation for the Board and staff.

Motion on the Floor (2"%)
It was moved by Commissioner McGee and seconded by Commissioner Morgan a motion to add
the request for amended additional funds for the Rapides Symphony Orchestra. There being no
further discussion or comments, a roll call vote was as follows:

e Commissioner McGee: Yes

e Commissioner Morgan: Yes

e Commissioner Williams: Yes

e Commissioner Whitehead: Yes

Motion passed unanimously (4-0)

Commissioner McGee moved to amend the previously approved grant amount for the Rapides
Symphony Orchestra from Five Thousand Dollars ($5,000) to Ten Thousand Dollars ($10,000).
A discussion was held, and a roll call vote was as follows:

e Commissioner McGee: Yes

e Commissioner Morgan: Yes

e Commissioner Williams: Yes

e Commissioner Whitehead: Yes

Motion passed unanimously (4-0)

Public Comments or Questions
Public comments were received in accordance with the Open Meetings Law.

Reverend Roy Lotts along with Reverend Renwick Bacon expressed appreciation to the Board
for their continued efforts, reflected on past meetings and experiences related to seeking grant
funding, and encouraged continued collaboration moving forward.



Jack Henton encouraged the Board and Pastors by offering his support to provide assistance with
media outreach.

Adjournment

There being no further business to come before the board, the meeting was adjourned at 10:00
a.m.



